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focused on retention and finally, to put resources behind its efforts. 92  By early 2011, USAFA 

had hired a Chief Diversity Officer (CDO) to be in charge of its new Diversity Office, which 

works with the Center for Character and Leadership Development on such issues as curriculum 

development.93  In August 2011, the CDO spent 15,000 dollars to train 200 faculty and 

permanent staff on recognizing “diversity filters” which is really the first step in developing not 

only awareness but breaking through some of the mental barriers people may not know they 

have.94  As part of its leadership curriculum, USAFA has included a lesson entitled “Leading 

Consciously and Inclusively” which delves deep into why diversity is mission critical, to include 

such key items as changing demographics and working with coalition partners.95   There is also a 

push to increase cross-cultural competencies, to include a pilot program called the “Ambassadors 

of Inclusion” which while open to all cadets, is very diverse in participation (of the 10 

participating cadets, most were either women or minorities).  This program included visits to 5 

different companies.  Finally, there is a women’s initiative, which includes “brown bag” lunches 

twice per quarter.  There are nevertheless still challenges for USAFA, to include inconsistent 

funding sources and ensuring program sustainability.96 

 Of the three main Air Force Officer PME programs, the one geared toward junior officers 

(Squadron Officer School) has the most developed program to comply with Air Staff direction.  

There is a full 50 minute in-class course focused on introducing the Air Force’s diversity 

emphasis, as well as a 90 minute teambuilding exercise which touches on diversity as a 

consideration for building a team.  As mentioned in the main body of this paper, Dr. Arenas’ 

work with avatars should be given more attention, especially with the increased possibilities for 

diversity education and training.97  
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The Air Command and Staff College, geared towards Majors, has some diversity 

elements included in its curricula.  The most developed is an elective which includes an 

extensive historical survey of women in the military and addresses challenges and contributions; 

however there are 12 students enrolled out of 485 in this particular course.  In the spring, the 

“Practice of Command” course will include a 90-minute lecture entitled “leading during social 

change” which focuses on diversity.98    

At this time the Air War College does not have any focused topics on diversity within its 

curricula.  Nevertheless, the leadership department is looking into ways to interweave diversity 

into its Joint Strategic Leadership course as well as its 360 leadership survey for Annual Year 

2014’s class; this would include administrating the Harvard Implicit Bias test.99  
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Notes 
(All notes appear in shortened form. For full details, see the appropriate entry 

in the bibliography.)   
 

1.  The author profusely thanks Dr. Kimberly Hudson, Ms. Kimberly Streeter, Colonel Jill 
Singleton, COL (ret, USA) Gene Kamena, Lieutenant Colonel John Yourse, and Dr Elizabeth 
Woodworth for their reviews, edits, and frank discussions on this topic.  Thanks also to Ms. 
Kimberly Streeter for her inspiration on the title. 

2.  AFI 1-1, Air Force Culture, 11. 
3.  The 2011 Military Leadership Diversity Commission (MLDC) report stated that “there are 

potential perceptual barriers that prevent racial/ethnic minorities and women from obtaining key 
assignments, such as command.  In particular, [they] may lack sufficient knowledge about key 
assignment opportunities, perhaps because [they] do not receive the same counseling or 
mentoring about key assignments as their white male counterparts.”  DOD, From Representation 
to Inclusion (2011), 68. 

4.  Air Force Personnel Web site, “Air Force Personnel Demographics.”  
5.  DOD, Issue Paper #24: Officer Retention Rates across the Services, 4.  
6.  The MLDC’s report makes this particular point via its charts.  DOD.  From Representation 

to Inclusion (2011), 43.  
7.  Lane to the author, e-mail; AFPD 36-26, Total Force Development, 9, 11.  
8.  Air Force Diversity Web site.  
9.  AFD 120716-024, US Air Force Key Talking Points June 2012 Special Edition: Diversity. 
10.  AFD 110728-029, Remarks by Gen Norty Schwartz, 102nd NAACP Annual Convention 

Military Awards Dinner. 
11.  DOD, From Representation to Inclusion (2011), 44.  
12.  Within the Air Force Academy, for example, the normative population is comprised of 

white Christian males – anybody who does not fit into that category is not necessarily viewed as 
inherently belonging to that institution and often has to go above and beyond just to justify 
his/her membership.  Without conscious effort or education, dominant groups simply do not 
realize that others have a different experience or outlook than their own; as Samuels and Samuels 
stated, “when privilege is normalized, those in dominant positions tend not to see themselves as 
privileged and thus run the risk of ignoring their own role in perpetuating inequalities” or 
inadvertently “distance themselves from their goals.”  Samuels and Samuels, “Incorporating the 
Concept of Privilege into Policy and Practice,” 325-326. 

13.  In 2002, Lt Col DiSilverio conducted a survey for her Air War College research paper 
which included this data.  She went on to state that “the Air Force can focus its retention efforts 
on decreasing the conflict between having/caring for families and fulfilling military duties rather 
than on making the military look attractive in comparison to civilian opportunities. The Air 
Force has historically been focused on the latter.”  DiSilverio, Winning the Retention Wars, 36.  

14.  This is not to say that women are promoted at the same rate.  The MLDC made it clear 
that there was a gap, especially in the USCG and Navy.  These are due to any number of 
potential reasons, to include not as competitively written performance reports and assignment 
matching, but not necessarily due to promotion boards, which work under very clear direction as 
to what is expected.  MLDC, From Representation to Inclusion (2011), 76-78. 

15.  With the millennial generation forming the junior officer ranks, monetary reasons are not 
necessarily incentives to stay; a 2011 survey of junior officers stated that 75 percent of those 
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surveyed claimed “personnel management issues” and 57 percent stated “the limited ability to 
control their own careers” were their respective reasons for leaving the military.  This was a 
survey of 250 junior officers, mostly Marines and Army and 86 percent male.  Though only four 
percent of those surveyed were Air Force, the generational tendencies are probably similar.  Falk 
and Rogers, Junior Military Officer Retention, 11, 53. 

16.  Ewing, “Defense leaders fear military-civilian 'disconnect.'” 
17.  There are several examples in the civilian world, such as computer gamers who mapped 

the complex molecular structure of a retrovirus enzyme that perplexed trained scientists for 
years.  Also, Yahoo! CEO Marissa Mayer, instituted innovative ways to introduce more flexible 
working arrangements to help both men and women in this high stress, male-dominated 
environment find some semblance of a family life, thereby retaining key talent.  University of 
Washington, “Gamers Succeed Where Scientists Fail;” Rosin, “Female Tech Leaders Solving the 
Family Conundrum.”   

18.  For this paper, cognitive diversity includes identity diversity.  That is, the socialization of 
US society (and especially the military) fits firmly in the masculine quadrant of any chart made 
by Hofstede and Hofstede in Cultures and Organizations.  In a masculine society, male and 
female “emotional gender roles are clearly distinct;” masculine values such as work earnings and 
recognition are more esteemed than values found in feminine society, such as more importance 
on “relationships and quality of life.”  Due to this typical socialization in American society, 
women tend to also be cognitively diverse (thinking differently) due to their identity diversity.  
Hofstede and Hofstede, Cultures and Organizations, 140-141,151-152, 155. 

19.  Dr Scott Page is among several academics who argue this to be true.  Page, alluding to 
Steiner states that diversity is necessary for “conjunctive tasks, those in which everyone’s 
contribution is critical.”  He also stated in The Difference that while identity diversity does not 
automatically translate to success, he does acknowledge that when linked to cognitive diversity 
and issues that require diverse thought, “identity diversity produces better outcomes indirectly.”  
The argument could be made that this holds especially true in the case of the military – its 
leaders and many junior officers are tasked to resolve complex problems which need innovative 
solutions.  Page, The Difference, xv, xxv-xxvi, 13. 

20.  Credit Suisse Research, Gender Diversity and Corporate Performance, 12.  
21.  Ibid., Gender Diversity and Corporate Performance, 18-19. 
22.  Dobbin and Jung stated in their study that “The fact that board diversity has no effect on 

profits, but a negative effect on stock price, lends support to our thesis that institutional investors 
may sell the stock of firms that appoint women to their boards—not because profits suffer, but 
because they are biased against women.”  Dobbin and Jung, “Corporate Board Gender Diversity 
and Stock Performance Bias?,” 828. 

23.  As the MLDC stated, “if not managed effectively, diversity…can actually reduce 
capability, most frequently through the decreased communication and/or increased conflict that 
result when some people are (or feel) excluded.”  DOD, Decision Paper #6: Diversity 
Leadership, 6. 

24.  This topic should be considered for future research.  
25.  McCullough, “Female Engagement Teams…,” Defense Video & Imagery Distribution 

System; U.S. Army John F. Kennedy Special Warfare Center and School Web site, “About the 
Cultural Support Program.” 
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